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Thank you for joining the PMI® Authorized PMP® Exam Prep course.

If you’re coming from a project management background, certification or work experience, we 

are pleased to welcome you to PMI’s community of learning. 

We are proud of our 50-year history of peer-to-peer learning and membership and wish you 

the best of luck as you undertake your PMP® exam preparations.

Welcome to PMI
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About Simon Page College of Marketing

We are a modern and dynamic training institution committed to the provision of 

quality qualifications and training for professional and academic development across 

Africa.

We are an Accredited Teaching Centre for CIM (UK), DMI (Ireland), Data Science 

Institute (Ireland), and Project Management Institute (USA) qualifications  in  Africa. 

The college has obtained the Commission for University Education [CUE] in Kenya’s 

Grant of Authority to Collaborate with Lincoln University College in Malaysia for the 

provision of undergraduate programs in Kenya.

Simon  Page operates physically in Kenya, Ghana and Nigeria and virtually in Tanzania, 

Uganda, Zambia, Zimbabwe, Malawi, Rwanda, Eritrea and South Sudan

©2023 Project Management Institute, Inc. All rights reserved. 

This material is being provided as part of a PMI® course.



4

Prerequisites for PMP® 

• Four-year degree

• 36 months leading projects

• 35 hours of project management 

education/training or 

CAPM® certification

• A high school diploma or an associate’s 

degree (or global equivalent)

• 60 months leading projects

• 35 hours of project management 

education/training or CAPM® certification

— OR —
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The PMP® Certification Exam

The PMP® exam includes content that spans 
the value delivery spectrum, including 
predictive, adaptive and hybrid approaches. 
It was updated in 2021 to reflect the fuller 
complement of skills and approaches found 
in our dynamic and global profession.

Just like the sides of the PMI Talent Triangle®, 
we focus on three performance domains in 
project management:

People | Power Skills – 42%

Process | Ways of Working – 50%

Business Environment | Business Acumen – 8%
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Learning Topics 

The learning topics in this training come directly from the PMP® exam content 

outline (ECO). The ECO is the basis for the PMP® exam.

The relevant ECO content appears at the end of each topic, for your reference.

The ECO was created by a global selection of PMI members who hold the PMP® 

certification and work in diverse industries. It includes what they think you need to 

know to do the job, including experience and broader business concepts.

A copy of the ECO will be provided to you as part of your study package
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Content – what you will learn

Lesson 1:
Business 
Environment

Lesson 3:
Plan the Project

Lesson 5:
Support Project 
Team Performance

Lesson 2:
Start the Project

Lesson 4:
Lead the Team

Lesson 6:
Close the 
Project/Phase  
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The PMP® Exam Format

• 180 questions

• 230 minutes to complete the exam

• Two optional 10-minute breaks for 

computer-based (online-proctored) tests, 

including center-based tests; paper-

based exams have no breaks

• Questions are multiple-choice, multiple 

response, matching, hotspot and fill-in-

the-blank
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Contact Us:

ABSA Towers 16th Floor,

Loita/Market Street, 

Nairobi, Kenya

Email: progress@simonpage.ac.ke

Website: www.simonpage.ac.ke 

Tel: +254 724 146 609; +254 731 077 144

mailto:progress@simonpage.ac.ke
http://www.simonpage.ac.ke/
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