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Leading Quote

“The only thing that's changed is everything”

- Apple 
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Digital Disruption is the 
change that occurs when 
new digital technologies 

and business models 
affect the value 

proposition of existing 
goods and services

What Is Digital Disruption?
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3 Drivers Behind Digital Disruption In Kenya 

CONTENT
Digital business 

in Kenya requires 
investment in 
mobile-first 

digital content 

CONSUMERS
Kenyans are 

young, mobile, 
and social, so 

engage with them 
accordingly

CONVERGENCE
Affordable 

smartphones & 
broadband is 

disrupting 
everything
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Pop Quiz: What Is The Name of This Train?
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Answer: The Lunatic Express 
• The Kenya-Uganda Railway built 

between 1895 and 1901 by the 
British Colonial Government in East 
Africa. 

• In today's value cost approximately 
US$ 1B to build when books closed 
in 1902.

• Ultimately drove massive economic 
development in East Africa, and its 
still in use to this day. 

• So, what about the Internet in 
Kenya?
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The Internet In Kenya Circa 1995
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High Speed Internet In Kenya Circa 1995
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Kenya’s First Undersea Cable Circa 2009



11

Digital Marketing Trends In Kenya | Moses Kemibaro

The IDEOS & Kenya’s Smartphone Revolution

In 2011 the Huawei 
IDEOS Android 
smartphone was 

launched in Kenya at an 
unprecedented 

Kes. 8,000.00 (US$ 
80.00) @ 350K units sold 
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Kenya’s Fiber Infrastructure Circa 2012
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4G Internet In Kenya Circa 2017



14

Digital Marketing Trends In Kenya | Moses Kemibaro

Video Engagement Dominates Digital Platforms

80%
Consumer internet 

traffic will be 
dedicated to video 

by 2019 - Cisco
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Facebook Is A Digital Behemoth

2B
Facebook’s 

Monthly Active 
Users (MAUS) –

June 2017
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Mobile Covers The World 

95%
Global mobile 

penetration in 2016 
- ITU
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Global Internet Growth / Slowing Down…
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…Instant Messaging Is Blowing Up!
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20 Years Internet Growth In Kenya
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80%
smartphone

sales in kenya as
a percentage of 
all new phones 

inexpensive 
androids 

driving
trend 

39M mobile 
subscriptions for 
88.2% penetration

27M Internet 
subscriptions for 
89.7% penetration 

Broadband Internet is 
12.7M subscriptions –
mostly 3G smartphones 

90% of Internet usage 
in Kenya is mobile

Communications Authority Q2 2016/2017 Sector Statistics

GFK Kenya Research 2016
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Kenya Internet Usage By Age Group

Google Consumer Barometer 2016
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Kenya’s Digital Media Consumption Trends
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Telkom Kenya’s Free WhatsApp
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Fiber To The Home (FTTH) Is Exploding In Kenya
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Uber Kenya Has 363,000 Users & 5,000 Drivers
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PROMOTION

What Is Digital Marketing? Promotion

Digital marketing is the 
promotion of brands via 

one or more forms of 
electronic media.
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INSIGHTS

What Is Digital Marketing? Insights

It differs from traditional 
marketing in that it involves 

the use of channels and 
methods that enable an 
organization to analyze 

campaigns and understand 
what is working and what isn’t 

– typically in real time
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RESULTS

What Is Digital Marketing? Results

It enables things like 
what is being viewed, 
how often and for how 

long, outreach program 
results, what content 

works and doesn’t work.
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Digital Marketing Is Different

1 2 43

Digital does NOT 
obey the line

Digital IS cost 
efficient

Digital can be 
broadcast AND 
personalized

Digital should 
ALWAYS prove a 

return on 
investment (ROI)

5

Digital can be 
reactive AND as 

proactive
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Kenyans Are Brand Influencers

Kenyans are brand 
influencers and share 
their opinions with 

friends, family and their 
digital communities. 

This needs to be 
factored into any digital 
marketing undertaking 

that the a brand 
undertakes going 

forward as seen already 
on social media
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Kenyans Value Relationships

Kenyans value trusting 
relationships and seek out 
brands that allow them to 
connect with each other. 

When marketing to Kenyans, 
it is important to realize that 

they value inspirational 
messages, interesting 

visuals and the 
opportunity to voice their 

opinions
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Kenyans Do What They Want
To connect with Kenyans in 
meaningful and authentic 

ways, brands must draw from 
their experiences by crafting 
digital campaigns that reflect 
their ideals and expectations. 

The conversation must shift 
from telling them that they can 
do anything to telling them that 
they should do anything they 

want to do
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Kenyans Pick Authentic Brands

Reminding Kenyans that 
they have the power to 

choose the path for their 
lives even when quite 

unconventional – and that 
your brand supports their 
journey in life – will bring 

about a big shift in terms of 
their engagement with iyour

brand as part of their 
lifestyle
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Developing User Personas

Developing user personas 
for digital marketing will 
help create digital user 
experiences that resonate 
with visitors, motivates 
content sharing, and 
converts more e-mail 
subscribers, customers, 
businesses, etc
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Defining Personas
Define Market 

Segments

Define 
Demographics

Articulate Their 
Values and 

Beliefs

Get To "Know" 
Your Personas

Define The Value 
They Get From 

Your Brand

Give Them a 
Face and a 

Name

Share Your 
Personas

Refine Your 
Personas
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Persona John Kamau
John is in his late 20s and single. He is ready 
to take on the world. John has been a web 
designer since campus days and makes 
decent money from his clients. He's not rich, 
and believes that money corrupts. He also 
believes in the power of collective activism, 
and Arsenal Football Club! He is very wary of 
"being sold" when he visits websites and plays 
with loads of mobile apps. He's very 
passionate, but he's very smart. He uses a late 
model iPhone 5 and iPad 4 when he is on the 
move. He wants to grow!



37

Digital Marketing Trends In Kenya | Moses Kemibaro

Persona Akinyi Odongo
Akinyi is in her late 30s and dating. She has no 
children so spends a lot of time with her girl 
friends who share the same passions as she 
does – investing in their ‘chama’ and fashion. 
Akinyi’s an Architect with some disposable 
income. She’s making good money and 
dreams of starting her own architectural firm. 
She also supports her Mum and Dad back in 
‘shaggs’ as the oldest child in her family. She is 
always online on Pinterest, Facebook & 
Instagram getting inspired. She uses an Infinix
Zero2 and generally loves technology. 
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Persona Duncan Kiptum

Duncan is in his 40s. He's married with two kids and is a 
strong community member. Duncan wants to be part of 
something bigger than himself, but he's a little skittish and 
shy. He needs to feel heard and understood before he'll 
make substantial commitments. He drives a late model 
BMW and frequents the golf club. He has the latest 
Samsung Galaxy S6 and considers himself to be “with it”. 
A fierce Liverpool Football Club Supporter you can find 
him at Radisson Blu every game day for a drink with his 
mates!
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Digital Marketing Is 5 Screens 



40

Digital Marketing Trends In Kenya | Moses Kemibaro

Traditional Marketing vs Digital Marketing
Marketing 
Media

Richness Of 
Media Interactivity 1:1 Targeting Investment 

Per Contact Measurability Return On 
Investment

TV High Low Low Medium Low Low

Print High Low Low To 
Medium Medium Low To 

Medium Low

Out Of Home High Low Low To 
Medium Medium Low To 

Medium Low

Radio Medium Medium Low To 
Medium Medium Low To 

Medium Low

Digital Medium To 
High High High Low High High
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Digital Customer Journey(s)
Digital 

Advertising

Social 
Media

Digital 
Platforms

Digital Engagement

Online/Offline
Transactions

Conversions

Digital 
ContentMobile 

Apps

Email 
Marketing

Corporate 
Website
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SALES LEADS SOCIAL 

Conversions: The Goal(s) of Digital Marketing

The act of a client or 
prospect purchasing 
a product or service 

online or offline 
qualifies as a 
conversion

Clients and prospects 
generating sales 

enquiries, starting 
online chat sessions 

or making phone 
calls qualify as 

conversions 

Clients or prospects 
who opt to engage 
via social media 

channels such as 
Facebook, Twitter 

and YouTube qualify 
as conversions
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What Defines An Effective Corporate Website?

Social 
Integrated

Converts 
Sales

Quality
Content

Persona 
Segmented
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Responsive
Has to be designed to be 
responsive on all devices 
– mobile, desktop, or TV

Content
Content has to be of high 
quality & regularly 
updated for SEO impact

Design & UX
Needs to be visually 
appealing & user-friendly 
within best practices 
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Responsive Design – One Website For Every Screen
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Google’s Mobile-Friendly Page Test
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Sample Microsite 

Microsites use 
targeted content, 

features and 
functionalities to 
market and sell 
products and 

services
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What Are The Benefits Of A Microsite?

1 2 43

FOCUSSED BRAND 
& OFFERINGS 

MESSAGE

SEARCH ENGINE 
OPTIMIZATION 

(SEO)

TARGETTED 
DOMAIN NAME 

STRATEGY

EXCEPTIONAL 
DESIGN 

OPPORTUNITIES

5

LOCALIZED & 
CONTEXTUALLY 

RELEVANT 
CONTENT
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Sample Campaign Landing Page 
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Cross-Device Customer Journeys

90%
of users start an 
activity on one 
device & finish 

on another

Google. The New Multiscreen World. August, 2012
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Digital Customer Journeys are NOT Linear
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Example: Conversion Optimized Landing Page

Value 
Proposition

Call To 
Action

Lead
Capture

Form
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Conversion Path Sequence
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Shareability To Drive Traffic To Website

S O C I A L

T E X T

B L O G

E M A I L
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Listen before engaging –
find the right tone of voice
Which social media works 
for your brand

Integrate with your sales 
& marketing channels

Its a dialogue and not a monologue. Its having a conversation 
with your digital communities for mutual benefitsSocial Media
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Social Media Matters In Kenya!



57

Digital Marketing Trends In Kenya | Moses Kemibaro

Social Media Helps Find Missing People
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Social Media Entertains With #M7Challenge!
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Indeed, Even CNN Took Notice…
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Social Media Can Be Controversial Too
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Examples of #ButWithAromat /3
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Safaricom Downtime /1
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Social Media Timeline

1 2 3 4

Acquisition Retention

Listen
To Social Media 
Conversations

Create
Compelling 

Content To Grow 
Social Media 
Communities 

Engage
Social Media 

Communities To 
Maintain & Grow 
Brand Relevance

Transform
Social Media 

Communities Into 
Committed Brand 

Advocates
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Two Things Drive Social Conversations 

Content Connections Conversations
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Great Conversations Start By Listening
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Social Media Connections & Content

• Listening Gain insights from the target 
audience

• Content Any conversation users might 
want to have with your brand

• Creativity Create diverse conversations 
with the target audience 

• Individuals Connect with key voices, 
digital influencers, and celebrities 
Channels leverage all digital channels 
to support brand conversations

• Strategy Use connections to keep 
conversations interesting & connected.
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Social Media Where Kenyans Live Online!
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2M

7.8M
6M

10M+
SOCIAL MEDIA USERS 

IN KENYA

1.6M

4M
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Facebook ‘Core’ Users In Kenya

2.2M
18 - 24 
Years

1.7M
25 - 35 
Years
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Kenya’s Millennials & Social Media
• Use platforms such as Facebook &  

Instagram – allowing them to share photos and 
videos

• Love sharing significant moments in their life 
on social media like Facebook, Instagram & 
Twitter

• Social media is very discovery oriented, and in 
many ways Instagram has become this 
generation’s new blogging platform 

• They live their lives surrounded by digital content 
– content they create and content they 
collect.

• Resonates with millennials which draws them to 
digital influencers
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Snackable Content For Short Attention Spans

8
Seconds
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Highly Visual Content To Drive Engagement

V I D E O S E M O J I S

!
I M A G E S
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TL;DR Too Long ; Didn't Read

TL;DR
Keeping 

It 
Simple
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Social Media Calendars
CALENDARS

Create rich topical 
content plan and 
calendars that will 
cascade into social 
media updates on a 

monthly basis
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Social Media Updates

UPDATES
Post helpful & 

engaging content on 
social media that 

keeps social media 
communities engaged 
whilst ensuring top-of-

mind brand 
awareness
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Social Media Content
CONTENT

Finding, creating, 
repurposing & 

sharing content that 
social media 

communities care 
about & optimizing it 
to be engaging will 
get their attention
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Social Media Scheduling

SCHEDULING
Proper scheduling of 
social media updates 
to have the highest 
possible impact is 
really important to 

make the right 
impact with longevity
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Social Media Community Engagement

1 2

Engage them & 
make campaigns 

fun through special 
offers, games, 

challenges, puzzles 
as well as give them 

something to 
remember, share 

and talk about 

Create something 
permanent for post-
campaign such as 

YouTube videos and 
photo collages which 

will then create 
longevity with the 
target audience

Ensure consistency 
of messaging which 

requires 
collaboration with 
members of the 

community as they 
want to be part of a 

brand they love

4

Encourage 
conversations 

online and offline by 
engaging social 
communities in 

conversations that 
matter to them

3
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Social Media Risk Mitigation
• Monitor social media for risky 

situations before they spin out of 
control.

• Identify digital influencers who are 
advocates or detractors so as to 
engage them in a positive manner.

• Formulate a crisis plan in case a 
post sets off a negative social 
media windstorm. 

• Develop a social media guidelines 
handbook 

• Openly display social media rules
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Facebook Live
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Snapchat Snaps, Chat, & Stories 
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Instagram Stories Eclipsing SnapChat? 
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Kenya’s Instagram Entrepreneurs 
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Social Media Recommendations
• Focus on Facebook, Twitter, 

YouTube & Instagram. 
• Use social media calendars 

that are regularly updated & 
KPI-driven for business results

• Use CTAs for community 
engagement & conversions 

• Use paid digital media to 
grow social media 
communities
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Content Is The Atomic Particle Of Digital Marketing

On Digital Content
“Content is the atomic particle of all 
digital marketing. Everything. There's 
no owned media without content. 
There's no social media without 
content. And there's no paid media 
without content. And there's certainly 
no media-media, as in actual digital 
publications, without content. 
Pushing back even earlier, when you 
search, you're searching for content”

Rebecca Lieb
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Great Digital Content Is About Brand Storytelling

• You want to take the 
brand out of the story.

• Make the reader or your 
customer the hero of the 
story.

• Storytelling. Create 
content that is interesting 
or compelling.

Social 
Media

Lead 
Generation

Search 
Engines 

Brand 
Story
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Digital Content Creation
Content Brief

Content 
Research

Develop 
Content

Content Expert 
Review

Content 
Revisions

Content Sign-
off

Content 
Upload

Content 
Review

Go Live

Content 
Management
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Content Marketing Types 

Blog Posts & 
Social Media 

Updates

Tutorials & 
How To 
Guides

Infographics 
(PowerPoint 

Decks)
Videos 

(YouTube)
Podcasts 

(SoundCloud)
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Content Marketing: A Paradigm Shift

01
Brands owning 
and not renting 

media by 
becoming the 

media
02

Attracting and 
retaining 

customers

03
Creating & curating 

great content to 
change or enhance 
customer behavior
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Royco WhatsForDinner.co.ke
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Blue Band GrowGreatKids.co.ke
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Edward Mugo The Architect
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Influencers can be a part 
of a brand’s social media
Brands need influencers 
who resonate with target 
audiences
Influencers need creative 
license with a brand

Digital Influencers have been shown to support 
brand objectives with impressive resultsDigital Influencers
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Digital Influencers Matter!

93%
of marketers believe 

influencer marketing is 
effective in raising brand 

awareness 75%
of marketers 

believe influencer 
marketing

generates leads

5X ROI
Marketers are 
making $6.50 
for each $1 

spent 

Augure. State of Influencer Engagement 2015, conducted by Schlesinger Associates. June 18, 2015. Via eMarketer, Inc. Tomoson. Influencer Marketing Study. 2015.



95

Digital Marketing Trends In Kenya | Moses Kemibaro

Enter The Age Of Digital Influence

A BRAND IS NO 
LONGER WHAT IT 

TELLS THE 
CONSUMER IT IS – IT 

IS WHAT CONSUMERS 
TELL EACH OTHER 

IT IS
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#SaltBae Influence!
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Digital Influencer Marketing Goals

THE
GOAL

IN
CR

EA
SI

N
G

 O
N

LI
N

E 
IN

FL
U

EN
CE

ZERO ONLINE 
INFLUENCE

YOU TALK ABOUT YOUR 
BRAND

INFLUENCERS
TALK ABOUT YOUR 

BRAND

OTHERS
TALK ABOUT
YOUR BRAND
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Digital Influencer Partnership Model 
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Digital Influencer Identification

1

INFLUENCER 
IDENTIFICATION
Finding out who they 
are and ranking them 
in order of importance 

in relation to your 
brand marketing 

objectives
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Digital Influencer Marketing

2

INFLUENCER 
MARKETING

Increasing awareness 
of your brand within 
the digital influencer 

community by offering 
incentives for brand 

engagement
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Digital Influencer Engagement

3

INFLUENCER 
ENGAGEMENT
Work with digital 

influencers to increase 
market awareness of 
your brand amongst 
target markets and 

consumers
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Digital Influencer Advocates

4

INFLUENCER 
ADVOCATES

Digital influencers who 
become committed 
advocates for your 
brand as a result of 

the previous 
engagement steps
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Gary Vaynerchuck’s Digital Influencer Future
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Biko Zulu Facebook 
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Xtiandela Twitter
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DJ Joe Mfalme Instagram
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Digital Influencer Jaymo Ule Msee
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Jaymo Ule Msee YouTube Channel 
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Jaymo Ule Msee Facebook Posts 
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Njugush YouTube
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Digital Influencer Sharon Mundia
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ThisIsEss Mauritius Promotional Video 
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Webfluential Digital Influencer Platform /1
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Webfluential Digital Influencer Platform /2
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Webfluential Digital Influencer Platform /3
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Webfluential Digital Influencer Platform /4
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Webfluential Digital Influencer Platform /5
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ONE
Choose 

influencers who 
will resonate 

with your 
consumers 

through strategic 
data analysis

TWO
Put storytelling 
at the heart of it 
as this is what 
captures the 

consumer heart 
and mind 

THREE
Grant the 
influencer 

creative license 
which requires 

trusting that they 
know what they 

are doing

FOUR
Get a great value 

by partnering 
with experts

who 
commercially 
engage with 
influencers 
regularly

Digital Influencers Critical Success Factors
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Define a target group for 
products and services

Develop a holistic digital 
media plan & budget

Buy digital media and 
measure campaign results

Is planning and buying targeted digital media to 
engage with current & prospective customersDigital Advertising
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Digital Advertising 
• Digital advertising entails 

promotions that use digital 
channels such as the web and 
mobile for marketing 
messages to attract customers.

• Examples of digital advertising 
include contextual ads on 
search engine results pages, 
banner ads, blogs, rich media 
ads, social media advertising, 
etc on Google, Facebook, 
Instagram, etc. 
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Media Consumption & Spend Are Misaligned
4% Online

39% 
Radio

44% TV

13% Print

22% Online 

52% 
Radio 

23% TV 

3% Print 

Consumers spend 22% of their time online while advertisers invest only 8% of their budget online

Over-Indexed 
Audience

Media Spend is Over-Weighted 
towards TV & Print

Gap between ad spend and 
media consumption

Untapped Audience

Source: eMarketer, Ipsos media spend 2016, Ipsos survey on media consumption habits
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Digital Advertising Process

Briefing
Client Brief

Objectives Agreed

Accepts Brief

Planning
Client feedback

Plan media 
placement

Recommend Digital 
Media Strategy

Audience Research

Activation
Media buys

Digital Ads 
developed and 

Trafficked

Reporting and 
optimization
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The middle of the funnel is all about 
consumers engaging with your 

marketing messages
The middle of the funnel is also where you 

convert prospects to customers who 
actually use your offerings

The top of the funnel is about 
pulling consumers to your 

brand (via social, web, etc) 

Once you have on-boarded customers you 
then need to retain them so that they stay 
loyal and eventually become your brand 

advocates

Retention

Conversion

Engagement

Awareness

Digital Advertising Conversion Funnel
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Digital Advertising Data & Targetting
• Through advanced data, 

behavioral tracking, targeting 
capabilities of digital ad 
platforms, marketing automation 
tools, and social media.

• We can target based on 
location, behavior, content 
viewed, industry, 
segment/persona, browser, 
device, and more. 
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Digital Campaign Targeting Capabilities
Mobile Apps/ContentGeo-Targeting Operator

Model

DeviceDate & Time

• All Day
• Morning
• Night
• 6am – 11am

• Nigeria
• Kenya
• France
• United States

• Sports
• Entertainment
• Games
• Shopping
• News
• Classifieds
• Social • Tecno

• Infinix
• iPhone 7
• Galaxy 7

City -Targeting
• Nairobi
• Lagos
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Digital Ads
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Digital Ad Types / Social Ads

• Advertising works best when 
a brand can be everywhere 
its prospects and customers 
are. 

• Consumers spend time on 
social media, and by 
advertising on these 
channels in an engaging 
and relevant way, we can 
continue to nurture them.
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Facebook Ads 
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Instagram Ads 
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Facebook & Instagram Ad Placements 
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Digital Ad Types / Display Ads

Display ads are visual 
advertisements that can 
be placed on a variety 

of online media. Display 
ads come in a wide 

array of formats such as 
text, images, video, and 

more
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Digital Ad Types / Pay-Per-Click (PPC) Search Ads
• Pay-per-click (PPC) 

search ads, a brand’s ad 
is placed as a 
“sponsored result” on the 
top or side of search 
engine results, and pays 
for each received click. 

• Brands can tailor PPC 
ads to appear when 
specific search terms are 
entered, creating highly 
targeted ads.
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Google Ads 
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YouTube Ads 
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Digital Ad Remarketing?
• Retargeting or remarketing, is a 

form of digital advertising that 
helps digital advertisers keep 
their brands in front of bounced 
traffic after they leave a website 
or campaign landing page

• Only 2% of web traffic 
conversions happen on the first 
visit. Retargeting helps digital 
advertisers reach the 98% of 
users who don’t convert 
right away.



136

Digital Marketing Trends In Kenya | Moses Kemibaro

These are the next things on the horizon. The things that will become the 
main thing. Soon. Bonus!
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ChatBots / The Future of Social Media 
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Google Cardboard Virtual Reality (VR)
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Blaze Kenya YouTube VR Videos
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Pokémon Go Augmented Reality (AR) Gaming
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• US$ 200M+ revenues
• US$ 10M per day
• 30 minutes average 

daily usage
• 120+ million downloads

Pokémon Go August 2016
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Digital Marketing In Kenya: What Matters Most?

• Social media is where Kenyans 
live, online, all the time

• Mobile Is Everything: money, 
social, internet, everything!

• Digital Content drives 
conversions & conversations

• Video and visual content: What 
we are consuming the most

• User experience (UX): Great 
visual design with ease of use
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moseskemibaro

@moseskemibaro

moses@moseskemibaro.com

Thank You!
Lets Talk Some More…

+254 722 711907


